ALLEN COUNTY COUNCIL MEETING AGENDA
THURSDAY, MARCH 16, 2023

8:30 AM
CALL TO ORDER: PRESIDENT, TOM HARRIS
APPROVAL OF MINUTES: February 16, 2023
FINANCIAL REPORT: AUDITOR, NICK JORDAN
TOTAL APPROPRIATIONS REQUESTED IN THE GENERAL FUND: ($26,482)
TOTAL APPROPRIATIONS REQUESTED IN OTHER FUNDS: $300,695

PUBLIC COMMENT
DRUG AND ALCOHOL CONSORTIUM (DAC)
APPROPRIATION WITHIN DRUG FREE COMMUNITY FUND 745:
745-0204-415.31-45 Program Grants $108,505
ECONOMIC DEVELOPMENT

Consideration of Resolution 2023-03-16-01 approving a Statement of
Benefits (SB-1) for SAC Properties, LLC/Faztek, LLC

2021 Pay 2022 Allen County Tax Abatement Analysis
2022 AC Redevelopment Commission Annual Report
DEPARTMENT 05- SHERIFF

1 Consideration of a salary ordinance establishing the pay for two (2) School
Resource Officers at SHO/2 $63,548. Non-exempt, 40hrs/wk

2 Consideration of a salary ordinance amending the 2023 Sworn Officer Salary
Ordinance to establish limit of positions by rank.

3 Consideration of a salary ordinance amending the Crime Scene Technician from
SHL/2 $81,535 to SHC/2 $68,632. Non-exempt, 40 hrs/wk

DEPARTMENT 07- CORONER
TRANSFER WITHIN GENERAL FUND:

FROM:
100-0701-442.31-09 Autopsy Fees $5,003

TO:
100-0701-442.49-44 Coroner Equip $5,003



DEPARTMENT 90- ACCC

APPROPRIATION WITHIN HOME DETENTION FUND 236:

1) 236-9001-423.22-01 Gas/Oll $5,000
2) 236-9001-423.23-99 Other Repairs/Parts $22,500
3) 236-9001-423.36-99 Other Repairs/Maintenance $5,000
4) 236-9001-423.39-99 Other Services $8,060
5) 236-9001-423.43-06 Other Equipment $25,000
6) 236-9001-423.43-08 Vehicle $126,630
$192,190

DEPARTMENT 42- COUNTY COUNCIL
APPROPRIATION REDUCTION WITHIN GENERAL FUND:
100-4201-413.49-10 Other Capital ($26,482)
DISCUSSION AND OTHER BUSINESS TO COME BEFORE COUNCIL:
Resolution 2023-03-16-02 amending the Red-circle policy
Amendment to Personnel Committee Guidelines
2023 Amended Classified Salary Ordinance for Comp Study
RECENT and/or UPCOMING MEETINGS:
LIAISON REPORTS:

Approval to waive the second reading on any matter approved today for which it may be
deemed necessary for the County Council meeting of March 16, 2023.

The next County Council regular meeting will be held at 8:30 am Thursday, April 20, 2023 in
the Chambers room of Citizens Square

Allen County does not discriminate because of disability in the admission to, or treatment or employment in, its
programs or activities. The Human Resources Director has been designated to coordinate compliance with
nondiscrimination requirements contained in Section 35.107 of the Department of Justice regulations. Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided therein, and Allen
County's ADA policy is available from the ADA Coordinator. Suggestions on how the County can better meet the
needs of persons with disabilities may be submitted to the ADA Coordinator at: Human Resources Department
200 E. Berry Street, Suite 380, Fort Wayne, In. 46802 or by phone at (260)449-7217.



March 16, 2023 Meeting

Fund - 100
ESTIMATE

CASH BALANCE AT 1/1/23

ESTIMATED REVENUES FOR 2023:

2023 Property Tax
Less Circuit Breaker Credit
Total Property Taxes charged

Miscellaneous

TOTAL CASH & ESTIMATED REVENUES:

ESTIMATED DISBURSEMENTS:

2023 Budget
2022 Encumbrances

Additional Appropriations

TOTAL BUDGETED APPROPRIATION

Replenish Cash Reserve

AMOUNT LEFT FOR APPROPRIATION

FOR CONSIDERATION TODAY:

APPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT FOR
COUNTY GENERAL FUND

February 28, 2023

ACTUAL
57,745,980 57,745,980
ACTUAL REVENUES TO DATE:
Percentage of Collections:
81,735,624 0.00%
(5,807,570)
75,928,054 0.00%
47,734,190 17.58% 8,393,508
123,662,244 Total Percentage of Collections 6.79% 8,393,508
181,408,224 ACTUAL CASH YEAR TO DATE: 66,139,487
ACTUAL DISBURSEMENTS:
126,639,227 20,396,461
2,260,225
601,660
129,501,112 Percentage of Disbursements 15.75% 20,396,461
(6,000,000)
45,907,112 ACTUAL CASH BALANCE YTD: 45,743,026
(26,482)
3/2/2023 1:10 PM




County General Miscellaneous Revenue Explanations

February 28, 2023
16.67% of Year Elapsed

Annual
Revenue Source Estimate  Percent Actual Explanation

OTHER TAXES:
|Financia| Institutions Tax | 550,000| 0.00% 0| |Two equal installments June and December. |
|Vehicle License Excise Tax | 5,730,240| 0.00% 0| |Distributed April, June, October & December |
|Loca| Income Tax | 21,019,639' 16.67% 3,503,272| |Distributed monthly |
|Commercia| Vehicle Excise Tax | 420,000| 0.00% 0| |Two equal installments May and December. |
|Riverboat Wagering Tax Rev | 441,31 1| 0.00% 0| |FuII year distribution received in August. |
INTERGOVERNMENTAL REVENUES:
[Indirect Costs - Child Support |~ 300,000]  3.37%]| 10,112] [Received Quarterly |
Emerg Prep/Civil Def-Fed Match 90,000 0.00% Received 1x per yr
|Care of State/Federal Prisoners 2,000,000 11.32% 226,350 |Varies monthly depending on prisoners

Per Diem fees received monthly, except out-of-county
ACJC/Trans Child Care 300,000 23.06% 69,168| [contracts pay full year in first quarter
Youth Serv/Regular Child Care 2,200,000 22.15% 487,341| [Varies monthly depending on youth housed
Liquor Excise Tax Dist-ABC 20,000 58.91% 11,781| |Two Distributions per year
Public Defender/Capital Case 1,900,000 27.40% 520,602 [Received Quarterly
Examination of Records 0 0| [Two Distributions per year
|SSI Payments | 10,000| 46.00% 4,600| |Receive monthly from Social Security Admin |
LICENSES AND PERMITS:
|Department of Planning | 950,000| 21.82% 207,249| |Co||ections deposited monthly |
|Bui|ding Department | 2,200,000| 25.03% 550,690| |Co||ections deposited monthly |
|Cab|e Franchise License Fees | 390,000| 23.38% 91 ,200| |Paid Quarterly from Cable Vendors |
CHARGES FOR SERVICES:
Treasurer 185,000] 175.04% 323,815| [Tax Sale Fees receipted with December Settlement
Recorder 925,000 13.57% 125,545( [Collections deposited monthly

Made up of different fees, including tax warrants at
Sheriff 1,168,000 37.82% 441,773| [2/28 $21,842.57.
[Surveyor | 300,000] 4.72%| 14,153| [Summer months usually yield higher collections |
Coroner 30,000 5.33% 1,600( [Out of county autopsy fees

Copy, Notary, Payroll Processing fees and

Ineligible Deductions Fund annual transfer of unused
Auditor 5,000 29.86% 1,493| |balance in the amout of $0 from 2019




County General Miscellaneous Revenue Explanations

February 28, 2023
16.67% of Year Elapsed

Annual
Revenue Source Estimate  Percent Actual Explanation
Data file fees monthly / Joint Permit Brd 50% reimb
Data Processing 75,000 0.00% from City of Ft Wayne
N.I.R.C.C. 1,000,000 48.25% 482,506| |Reimbursed from Feds as it is spent and invoiced
Clerk 800,000 15.09% 120,721| [Collections deposited monthly

MISCELLANEOUS REVENUE:

|Chi|d Support Exp Budget Reimb | 1,325,000' 20.44% 270,856| |Reimbursed from State as it is spent and invoiced

|Election Expense Reimburse | 500,000| 0.00%| 0| |Reimbursement for cost of running City election
Miscellaneous Reimbursements, i.e. Commissary

Reimbursements/Refunds 15,000 27.55% 4,132| |part-time salaries

|Interest | 2,000,000| 42.74%| 854,867| |Received monthly

|Renta| of County Property 250,000 17.28% 43,210 |Received monthly.

Co. Misc. - Non-identified Rev 200,000 10.97% 21,940] [Miscellaneous one time revenue

OTHER FINANCING SOURCES:

Sale of Real & Personal Property 50,000 9.07% 4,533| |Proceeds from sale of county owned property
Unclaimed Surplus is moved to General Fund in
Unclaimed Surplus Tax 185,000 0.00% 0| |December of each year. TS Surplus done in Jan
County is reimbursed from units at Settlement for tax
Property Tax Refund Reimb 200,000 0.00% 0| [refunds paid throughout the year.
TOTAL 47,734,190 17.58% 8,393,508

Eliminate refunds above the estimated revenue to
Less Property Tax Refunds calculate a more accurate picture of collection rate.

Total Miscellaneous Collections 47,734,190 17.58% 8,393,508




ALLEN COUNTY

FINANCIAL REPORT FOR

LIT Public Safety-County Share
February 28, 2023

March 16, 2023 Meeting

Fund - 120
ESTIMATE

CASH BALANCE AT 1/1/23

ESTIMATED REVENUES FOR 2023:

COIT Public Safety distributive shares

Miscellaneous

TOTAL CASH & ESTIMATED REVENUES:

ESTIMATED DISBURSEMENTS:

2023 Budget
2022 Encumbrances

Additional Appropriations

TOTAL BUDGETED APPROPRIATION

AMOUNT LEFT FOR APPROPRIATION

FOR CONSIDERATION TODAY:

APPROPRIATIONS

1,096,533

4,189,613

4,189,613

5,286,146

4,189,613
699,965

4,889,578

396,568

ACTUAL

ACTUAL REVENUES TO DATE:

Percentage of Collections:

Total Percentage of Collections

ACTUAL CASH YEAR TO DATE:

ACTUAL DISBURSEMENTS:

Percentage of Disbursements

ACTUAL CASH BALANCE YTD:

1,096,533

16.67% 698,269

16.67% 698,269

1,794,802

0.00% 0

1,794,802

3/2/2023 1:11 PM



March 16, 2023 Meeting

Fund - 236

ESTIMATE

CASH BALANCE AT 1/1/23

ESTIMATED REVENUES FOR 2023:

2023 Home Detention Fees

TOTAL ESTIMATED CASH:

ESTIMATED DISBURSEMENTS:
2023 Budget
Outstanding Encumb.

Additional Appropriations

TOTAL BUDGETED APPROPRIATION

AMOUNT LEFT FOR APPROPRIATION

FOR CONSIDERATION TODAY:

APPROPRIATIONS
UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT FOR
HOME DETENTION
February 28, 2023

1,358,959

2,300,000

2,300,000

3,658,959

3,423,958
0

3,423,958

235,001

192,190

Department - Comm Correct
ACTUAL
1,358,959
ACTUAL REVENUES TO DATE:
Percentage of Collections:
370,928
Total Percentage of Collections 16.13% 370,928
ACTUAL CASH YEAR TO DATE: 1,729,887
ACTUAL DISBURSEMENTS:
557,468
Percentage of Disbursements 16.28% 557,468
REMAINING CASH BALANCE YTD: 1,172,418
3/2/2023 1:28 PM



March 16, 2023 Meeting

Fund - 250

ESTIMATE

CASH BALANCE AT 1/1/23

ESTIMATED REVENUES FOR 2023:

SUR/Wheel Tax Distribution

Highway Fees

MVH State Distribution

Miscellaneous/Other

TOTAL CASH & ESTIMATED REVENUES:

ESTIMATED DISBURSEMENTS:

2023 Budget
2022 Encumbrances

Additional Appropriations

TOTAL BUDGETED APPROPRIATION

AMOUNT LEFT FOR APPROPRIATION

FOR CONSIDERATION TODAY:

APPROPRIATIONS
UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT
HIGHWAY FUND
February 28, 2023

13,992,604

2,873,072
845,000
10,505,684
95,000

14,318,756

28,311,360

15,049,435
9,664,853

24,714,288

3,597,072

Department - Highway
ACTUAL
13,992,604
ACTUAL REVENUES TO DATE:
Percentage of Collections:
10.43% 299,594
15.95% 134,757
18.73% 1,968,109
124.99% 118,743
Total Percentage of Collections 17.61% 2,521,203
ACTUAL CASH YEAR TO DATE: 16,513,807
ACTUAL DISBURSEMENTS:
1,793,940
Percentage of Disbursements 7.26% 1,793,940
REMAINING CASH BALANCE YTD: 14,719,867
3/2/2023 1:15 PM



ALLEN COUNTY
FINANCIAL REPORT FOR
Sur/Wheel Tax Bridge Fund
February 28, 2023

March 16, 2023 Meeting
Fund - 252 Department - Highway
ESTIMATE ACTUAL
CASH BALANCE AT 1/1/23 1,341,338 1,341,338
ESTIMATED REVENUES FOR 2023: ACTUAL REVENUES TO DATE:
Percentage of Collections:
Interlocal Agreements 215,903 15.32% 33,067
Miscellaneous 9,658
215,903 Total Percentage of Collections 19.79% 42,725
TOTAL ESTIMATED CASH: 1,557,241 ACTUAL CASH YEAR TO DATE: 1,384,063
ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:
2023 Budget 215,903 123,563
2022 Encumbrances 535,405
Additional Appropriations
TOTAL BUDGETED APPROPRIATION 751,308 Percentage of Disbursements 16.45% 123,563
AMOUNT LEFT FOR APPROPRIATION 805,933 REMAINING CASH BALANCE YTD: 1,260,500
FOR CONSIDERATION TODAY:
APPROPRIATIONS
UNAPPROPRIATIONS

3/2/2023 1:16 PM



March 16, 2023 Meeting
Fund - 255

ESTIMATE

CASH BALANCE AT 1/1/23

ESTIMATED REVENUES FOR 2023:

LRS Distributions

Federal Reimb/Misc

TOTAL ESTIMATED CASH:

ESTIMATED DISBURSEMENTS:

2023 Budget

2022 Encumbrances

Additional Appropriations

TOTAL BUDGETED APPROPRIATION

AMOUNT LEFT FOR APPROPRIATION

FOR CONSIDERATION TODAY:

APPROPRIATIONS
UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT
LOCAL ROAD AND STREET
February 28, 2023

2,238,868

2,929,453

2,929,453

5,168,321

2,729,453
214,190

2,943,643

2,224,678

Department - Highway
ACTUAL
2,238,868
ACTUAL REVENUES TO DATE:

Percentage of Collections:
17.99% 527,035
306,921
Total Percentage of Collections 28.47% 833,956
ACTUAL CASH YEAR TO DATE: 3,072,824

ACTUAL DISBURSEMENTS:
382,820
Percentage of Disbursements 13.00% 382,820
REMAINING CASH BALANCE YTD: 2,690,004

3/2/2023 1:18 PM



March 16, 2023 Meeting

Fund - 261

ESTIMATE

CASH BALANCE AT 1/1/23

ESTIMATED REVENUES FOR 2023:

2023 Property Tax

Less Circuit Breaker Credit

Total Property Taxes charged

Miscellaneous

TOTAL CASH & ESTIMATED REVENUES:

ESTIMATED DISBURSEMENTS:

2023 Budget

2022 Encumbrances

Additional Appropriations

TOTAL BUDGETED APPROPRIATION

AMOUNT LEFT FOR APPROPRIATION

FOR CONSIDERATION TODAY:

APPROPRIATIONS
UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT FOR
REASSESSMENT
February 28, 2023

1,021,834

655,633

(47,112)

608,521
59,642

668,163

1,689,997

1,231,598
0

1,231,598

458,399

Department - Co. Assessor
ACTUAL
1,021,834
ACTUAL REVENUES TO DATE:
Percentage of Collections:
0.00%
0.00%
12.09% 7,210
Total Percentage of Collections 1.08% 7,210
ACTUAL CASH YEAR TO DATE: 1,029,044
ACTUAL DISBURSEMENTS:
148,619
Percentage of Disbursements 12.07% 148,619
REMAINING CASH BALANCE YTD: 880,425
3/2/2023 1:19 PM



ALLEN COUNTY
FINANCIAL REPORT FOR
Board of Health Fund

February 28, 2023

March 16, 2023 Meeting
Fund - 285 Department - Health
ESTIMATE ACTUAL
CASH BALANCE AT 1/1/23 3,734,190 3,734,190
ESTIMATED REVENUES FOR 2023: ACTUAL REVENUES TO DATE:
Percentage of Collections:
2023 Property Tax 3,496,711 0.00%
Less Circuit Breaker Credit (248.,406)
Total Property Taxes charged 3,248,305 0.00%
Miscellaneous 2,484,583 13.95% 346,646
5,732,888 Total Percentage of Collections 6.05% 346,646
TOTAL CASH & ESTIMATED REVENUES: 9,467,078 ACTUAL CASH YEAR TO DATE: 4,080,836
ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:
2023 Budget 6,355,255 741,776
2022 Encumbrances 0
Additional Appropriations
TOTAL BUDGETED APPROPRIATION 6,355,255 Percentage of Disbursements 11.67% 741,776
AMOUNT LEFT FOR APPROPRIATION 3,111,823 REMAINING CASH BALANCE YTD: 3,339,060
FOR CONSIDERATION TODAY:
APPROPRIATIONS
UNAPPROPRIATIONS

3/2/2023 1:20 PM



March 16, 2023

Fund - 321

Meeting

ESTIMATE

CASH BALANCE AT 1/1/23

ESTIMATED REVENUES FOR 2023:

2023 Property Tax

Less Circuit Breaker Credit

Total Property Taxes charged

Miscellaneous

TOTAL CASH & ESTIMATED REVENUES:

ESTIMATED DISBURSEMENTS:

TOTAL BUDGETED APPROPRIATION

AMOUNT LEFT FOR APPROPRIATION

2023 Budget

2022 Encumbrances

Additional Appropriations

FOR CONSIDERATION TODAY:

APPROPRIATIONS

UNAPPROPRIATIONS

ALLEN COUNTY

FINANCIAL REPORT
Cumulative Capital Development

February 28, 2023

8,201,734

3,955,655
(258,400)

3,697,255

365,152

4,062,407

12,264,141

5,500,000
4,955,972

10,455,972

1,808,169

Dept - Commissioners

ACTUAL

ACTUAL REVENUES TO DATE:

Percentage of Collections:

0.00%
0.00%
19.88%
Total Percentage of Collections 1.79%
ACTUAL CASH YEAR TO DATE:
ACTUAL DISBURSEMENTS:
Percentage of Disbursements 14.30%

REMAINING CASH BALANCE YTD:

8,201,734

72,580

72,580

8,274,314

1,494,920

1,494,920

6,779,394

3/2/2023 1:21 PM



ALLEN COUNTY
FINANCIAL REPORT
LIT-Economic Development
February 28, 2023

March 16, 2023 Meeting

Fund - 329

ESTIMATE

CASH BALANCE AT 1/1/23

ESTIMATED REVENUES FOR 2023:

LIT-Economic Development Tax

Miscellaneous (Commissioners)

Federal/State Project Reimb-Highway

20,597,719

14,959,059
500,000
500,000

TOTAL CASH & ESTIMATED REVENUES:

ESTIMATED DISBURSEMENTS:

2021 Budget, Encumbrances and Additional Appropriations:
Highway ($7,324,279 Beg Budget, $3,003,677 PO's)
Planning ($357,151 Beg Budget, $0 PO's)

Commissioners ($14,114,425 Beg Budget, $2,918,384 PO's)

15,959,059

36,556,778

10,327,956
357,151
17,032,809

TOTAL BUDGETED APPROPRIATION

AMOUNT LEFT FOR APPROPRIATION

27,717,916

8,838,862

FOR CONSIDERATION TODAY:

APPROPRIATIONS
UNAPPROPRIATIONS

Dept - Commissioners

ACTUAL

20,597,719
ACTUAL REVENUES TO DATE:
Percentage of Collections:
16.67% 2,493,176
72.72% 363,576
144.91% 724,530
Total Percentage of Collections 22.44% 3,581,283

ACTUAL CASH YEAR TO DATE: 24,179,002

ACTUAL DISBURSEMENTS:

14.50% 1,498,000
14.87% 53,095
8.44% 1,437,309

Percentage of Disbursements 10.78% 2,988,404

REMAINING CASH BALANCE YTD: 21,190,597

3/2/2023 4:02 PM



March 16, 2023 Meeting
Fund - 340
ESTIMATE
CASH BALANCE AT 1/1/23
ESTIMATED REVENUES FOR 2023:
2023 Property Tax
Less Circuit Breaker Credit
Total Property Taxes charged
Miscellaneous
TOTAL CASH & ESTIMATED REVENUES:
ESTIMATED DISBURSEMENTS:
2023 Budget
2022 Encumbrances

Additional Appropriations

TOTAL BUDGETED APPROPRIATION

AMOUNT LEFT FOR APPROPRIATION

FOR CONSIDERATION TODAY:

APPROPRIATIONS
UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT
MAJOR BRIDGE FUND
February 28, 2023

6,973,862

4,895,396
(319,788)

4,575,608
470,223

5,045,831

12,019,693

4,790,510
4,298,131

9,088,641

2,931,052

Dept - Highway

ACTUAL

ACTUAL REVENUES TO DATE:

Percentage of Collections:

0.00%
0.00%
32.34%
Total Percentage of Collections 3.01%
ACTUAL CASH YEAR TO DATE:
ACTUAL DISBURSEMENTS:
Percentage of Disbursements 19.90%

REMAINING CASH BALANCE YTD:

6,973,862

152,090

152,090

7,125,952

1,808,542

1,808,542

5,317,410

3/2/2023 1:22 PM



March 16, 2023 Meeting

Fund - 736
ESTIMATE
CASH BALANCE AT 1/1/23

ESTIMATED REVENUES FOR 2023:

Interest
Highway project reimbursement

Highway loan repayment

TOTAL CASH & ESTIMATED REVENUES:
ESTIMATED DISBURSEMENTS:

2023 Budget

2022 Encumbrances

Additional Appropriations

TOTAL BUDGETED APPROPRIATION

Transfer from General Fund

AMOUNT LEFT FOR APPROPRIATION

FOR CONSIDERATION TODAY:

APPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT FOR
Rainy Day Fund
February 28, 2023

15,380,809

175,000
200,000
340,000

715,000

16,095,809

299,905

299,905

15,795,904

Department - Commissioners

ACTUAL

ACTUAL REVENUES TO DATE:

Percentage of Collections:

63.77%
12.07%
116.60%

Total Percentage of Collections 74.43%

ACTUAL CASH YEAR TO DATE:

ACTUAL DISBURSEMENTS:

Percentage of Disbursements

Transfer from General Fund

REMAINING CASH BALANCE YTD:

15,380,809

111,589
24,146
396,433

532,168

15,912,977

28,959

28,959

15,884,018

3/2/2023 1:23 PM



ALLEN COUNTY
FINANCIAL REPORT FOR
ARP Coronavirus Local Rec
February 28, 2023

March 16, 2023 Meeting
Fund - 975 Department - Commissioners
ESTIMATE ACTUAL
CASH BALANCE AT 1/1/23 74,046,859 74,046,859
ESTIMATED REVENUES FOR 2023: ACTUAL REVENUES TO DATE:
Percentage of Collections:
ARPA Funds
Interest 750,000 71.58% 536,876
750,000 Total Percentage of Collections 71.58% 536,876
TOTAL ESTIMATED CASH: 74,796,859 ACTUAL CASH YEAR TO DATE: 74,583,736
ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:
2023 Budget 0
2022 Encumbrances 10,187,344 310,000
Additional Appropriations 30,000,000
TOTAL BUDGETED APPROPRIATION 40,187,344 Percentage of Disbursements 310,000
AMOUNT LEFT FOR APPROPRIATION 34,609,515 REMAINING CASH BALANCE YTD: 74,273,736
FOR CONSIDERATION TODAY:
APPROPRIATIONS
UNAPPROPRIATIONS

3/2/2023 1:25 PM



March 16, 2023 Meeting
Fund - 745

ESTIMATE

CASH BALANCE AT 1/1/23

ESTIMATED REVENUES FOR 2023:

Fees/Miscellanous

TOTAL ESTIMATED CASH:

ESTIMATED DISBURSEMENTS:

2023 Budget

2022 Encumbrances

Additional Appropriations

TOTAL BUDGETED APPROPRIATION

AMOUNT LEFT FOR APPROPRIATION

FOR CONSIDERATION TODAY:

APPROPRIATIONS
UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT FOR
Drug Free Community Fund
February 28, 2023

Commissioners

16.14%

Department -
ACTUAL
108,505
ACTUAL REVENUES TO DATE:
Percentage of Collections:
100,000
100,000 Total Percentage of Collections
208,505 ACTUAL CASH YEAR TO DATE:
ACTUAL DISBURSEMENTS:
0 Percentage of Disbursements
208,505 REMAINING CASH BALANCE YTD:
125,000

3/2/2023

108,505

16,140

16,140

124,645

124,645

1:31 PM












costs of time preparing and implementing the program. Supplies include workbooks, certificates, and other
incentives. The program is run at several partnering organizations including the YMCA, Boys & Girls Club, and local
schools. Parent / Family Resiliency. Our parent and family workshops are focused on families exploring their own
mental wellness, past trauma, and future goals for themselves and their households. This wrap-around collaborative
approach with youth-serving agencies, as well as mental health professionals, ensures that the process begins and
ends with structure and continued support. These ten-week sessions are group workshops held in-person and/or
virtually for individuals. Through this program, individuals delve beneath the surface of outward actions to
understand what their triggers and trauma have been and how it affects their actions and relationships. For families,
there are both separate and combined sessions with parents and youth to help allow both groups to be transparent
and reflective. In addition to unpacking these issues, they are also connected with Courageous Healing Mental Health
Services for further support once the sessions are completed. Materials, Resources, and Time: Our human resource
component includes staff and parent agencies implementing the program in both group and individual formats over
10 weeks. This program is held at partner agencies including but not limited to: New Covenant/Impact Center, the
Village of Hanna, and Vincent Village. Materials include program supplies, food, and incentives for families. All our
staff members delivering these programs are certified as peer recovery coaches.

DAC TIP Training and Curriculum Support

$426.13

Redemption House Ministry Inc: Residents complete a 6-month program. During that time, they participate in a
variety of programming. Redemption House currently has two transitional homes that are staffed 24/7 by a diverse
group of trained, experienced women. Each home may house up to 16 women, and our residents range in age from
18-65. Our graduation rate averages 65-70%. Our programming consists of a rotating schedule of classes including
Celebrate Recovery meetings, MindCAP classes, financial literacy classes, parenting classes, crafting classes,
exercise classes, gardening, Horticulture therapy, cooking classes, Self Esteem & Self Care classes, and book studies
among others. Dealing with addictions is a very important part of our mission. Our services take many forms. e
Individualized and group counseling. ® Support-based groups. ® Therapeutic community living. ¢ Cognitive Behavior
Therapy (CBT) classes. ® Identifying Addictive Behaviors groups. ® Accountability classes. ® Relapse Prevention. e
Identifying thinking errors and character defects.

$5,000

S0

Crosswinds, Inc.: Our program acts as a protective factor against the use alcohol, tobacco, and other drugs by
providing youth with healthy support, counseling, and coping skills for the issues they face. As youth are better
equipped to understand and cope with the issues they face, they will be less likely to turn to substances as an
escape. Our counselors are also prepared to look for signs of AOD use, as well as to speak to the unhealthy
consequences that can be associated with its use as a coping mechanism. Programming typically occurs in weekly, in
4-hour segments to schools over the course of 35 weeks, which may include individual sessions, group sessions, and
general campus support (building relationships with students, providing guidance to faculty, etc.). Crosswinds also
uses online counseling sessions, as well as text care and support, to improve service access in our individual and
family counseling programs. We are able to use those same strategies within our school program, in extenuating
circumstances. Our team includes staff trained in evidence-based models such as Motivational Interviewing (MI) and
Trauma-Focused Cognitive Behavioral Therapy (TF-CBT). Most of the work we do is interactive and face-to-face or
online, so our supply needs do not currently exceed basic office supplies and printed materials for participants.

$7,350

$3,000




Amani Family Services: The program serves immigrants and refugees living in Allen County. The program uses
evidence-based tools and incorporates peer support to facilitate learning in the client’s primary language and to
increase systemic understanding. Amani provides mental health screenings and connects clients to services in the
community. Amani provides individual and group support meetings that incorporate psychoeducation, peer and
adjustment support, and individual and/or family services to facilitate increased awareness about the impact of
substance use and related challenges. Group education and support services assist individuals and families in making
healthy changes in their lives that promote wellness. Language interpretation, mental health screening, systemic
needs assessment, case management interventions, education connections, career counseling, and referral
assistance are included in services. Education covered in groups include topics like substance use, parenting,
domestic violence, coping skills, stress management, self-advocacy, financial literacy, communication, and self-
esteem.

$7,000

S0

Drive Alive Inc.: The One Simple Decision Interactive Driving Simulator is an innovative simulation-based impaired
driving program where actual law enforcement; judicial and medical personnel interact with the driver to modify
driving behavior by illustrating the consequences of choices made behind the wheel. The purpose of the One Simple
Decision program is to affect their future intended behaviors by making drivers hypersensitive to the consequences
of choosing to drive distracted or impaired. The program not only scores driving infractions but also focuses on the
actual legal, physical and psychological costs associated with impaired driving.

$5,371

S0

No

The Mom of an Addict, Inc.: This project would be delivered on a weekly basis through our existing five in-person
meetings and one online meeting. These videos will be used every week for approximately two years until the next
set of updates is needed. The materials needed to deliver these videos to meeting attendees are a video hosting
platform, our website, flash drives and laptops. Our initial time investment to prepare, to film and get the product
ready to deliver is approximately 100 hours. Our ongoing weekly time investment to keep meetings flowing well to
continue to deliver the video curriculum, to promote the updates and reach more meeting attendees will be
approximately 10 hours per week.

$5,021.08

S0

No

Requested

Awarded

$85,518.12

$27,126.13




Application/Project & Program Description

Requested

Granted

EBP

Allen County Community Corrections: Through this process, participants receive opportunities, or chances,
to receive a tangible incentive when they meet the objectives written on their supervision case plans. ACCC
has operated this program without DAC funding in 2015 and 2016 for participants of the Problem-Solving
Courts — however, ACCC recognized the importance and benefit of expanding the program to include
individuals from all its felony-level populations in 2017 and is requesting continued financial support for this
initiative in 2023. As a matter of training, ACCC communicates to its staff that behavior reinforcement
techniques should be applied in close proximity to the desired behavior in order to maximize the correlation
between the behavior and the reward. The ACCC staff developed a list of specific criteria that are used to
determine what behaviors would result in opportunities to receive tangible incentives.

This program will be operated continuously through the year and will require periodic evaluation of the

application of incentives and sanctions for supervised clients from a quality assurance reporting perspective.

$10,000

$10,000

Yes

McMillen Health: McMiillen Health is requesting funding to develop four NEW programs designed for adults
in the JCAP program. The majority of our student population is typically youth in grades Preschool-12. This
project allows McMillen Health to expand our services beyond our typical audience, allowing adults in the

justice system to experience interactive, life skills programs, in a format they would not traditionally receive.

These new programs will mimic our traditional youth programs in that we will incorporate props, interactive
activities, and build skill development which will be applicable to their lives once released from the justice
system. Core features of these four new Life Skills programs will include social emotional regulation
techniques, drug prevention and recovery education, financial education related to reentry to society while
also maintaining a healthy and balanced lifestyle. Specific needs related to programming will be based on
the needs of the JCAP attendees. Programs will be adaptable for each new cohort of JCAP participants.
McMillen will develop four programs, then pilot them with the JCAP participants. As programs are
implemented, evaluations will be completed by both participants and the supervisor. JCAP participants will
be the students and will therefore complete a pre and post-test similar to our traditional youth
programming. Supervisors will complete an online program evaluation allowing feedback to be provided on
what can be changed adapted based on how activities and content was provided. Eight (8) 45-minute
sessions will be provided under this project allowing each program to be provided twice over the next 12
months. At least one of the sessions will be in a café format, meaning participants will discuss a specific
topic related to Life Skills in a round table format, allowing a table host to emerge among the students, and
a deeper discussion to occur regarding Life Skills and applicability upon reentry to society. All programming
will be provided in the Allen County Jail.

$6,201.60

$6,201.60

No

Fort Wayne Police Department: Locally, the strategy for delivery will consist of ongoing professional
classroom training with an emphasis on interactive, hands-on training among law enforcement officers and
other criminal justice professionals. Officers that receive advanced training from this program will also

$9,353.25

$9,353.25

No




provide instruction to Officers from around the State of Indiana in a structured and standardized
environment that encompasses both classroom and interactive learning. The state-wide training will occur
twice yearly for a total of six weeks. FWPD will invest approximately 412 hours in the project.

TIP Training & Support $1,571.28

Allen County Jail Chaplaincy: Allen County Jail Chaplaincy Substance Abuse Class- Class meets twice weekly

for 12 weeks, an evaluation is given the 1st, 6th and 12 weeks. (Note: Class currently not running.) °6,500 20 No

Requested | Awarded

$27,126.13 available for this category TOTAL(S) | $32,054.85 | $27,126.13

DAC Intervention Committee, Treatment Scholarships: Centralized treatment support program providing financial support for
treatment agencies providing services to working class clients who do not have treatment coverage (Comprehensive Plan Problem
Statement #1, Objective 9; Problem Statement #2, Objective 1)

$27,126.13 available for this category TOTAL(S) | $27,126.13

Funding supports central coalition coordination for approximately 146 organizations, compliance with state requirements, the
acquisition and management of multiple state and federal grants through coordinated cross-sector dialogue, planning, and program
execution, bringing additional funding to this county to reduce the negative impact of drugs and alcohol on our citizens. We also
coordinate individual training scholarships for those who work in the field.

$27,126.13 available for this category TOTAL(S) | $27,126.13




Steve Jarrell

President, DAC Board of Directors

MaryClare Clark, CEO

Drug and Alcohol Consortium of Allen
County (DAC)

maryclare@dacac.org

532 W. Jefferson Blvd.
Fort Wayne, IN 46802
(260) 422-8412
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ALLEN COUNTY
TAX ABATEMENT ANALYSIS
2021/2022 UPDATE



ALLEN COUNTY COUNCIL MEMBERS 2021

Sheila R. Curry-Campbell District 1

Thomas A. Harris District 2

Joel M. Benz District 3 (January — November)
Paul W. Lagemann District 3 (December)

Chris Spurr District 4

Kyle Kerley At-Large

Kenneth Fries At-Large

Robert A. Armstrong At-Large

ALLEN COUNTY COUNCIL MEMBERS 2022

Sheila R. Curry-Campbell District 1
Thomas A. Harris District 2
Paul W. Lagemann District 3
Chris Spurr District 4
Kyle Kerley At-Large
Kenneth Fries At-Large
Robert A. Armstrong At-Large

ECONOMIC DEVELOPMENT STAFF
Elissa M. McGauley, AICP - Director of Redevelopment

Scott W. Harrold - Senior Economic Development Specialist

Rachel Black - Associate Economic Development Specialist



Each year, the Department of

Planning Services (DPS)

compiles information on the

companies receiving property

tax abatement to gauge their

performance in contributing

to quality employment and

positive investments for the

community. This report

includes data for the

companies located in

unincorporated Allen County,

the City of New Haven and

the Town of Huntertown for CEDAR OAK INDUSTRIAL DEVELOPMENT
2021 and 2022 approved applications and

requests. The report also provides comprehensive data for active abatements
contributing to the Tax Abatement Development Fund and their compliance. The
incorporated cities and towns have staff service agreements with DPS to administer
their tax abatement program.

HISTORY/PROGRAM OVERVIEW

The Allen County Tax Abatement Program was established in 1982 and has offered
incentives to over 350 companies since its inception. Indiana State Statute allows
property tax abatement for new or existing companies located within an Economic
Revitalization Area (ERA) that invest in the construction of new structures and/or
additions or repair to existing structures (real estate) as well as personal property (new
manufacturing equipment, logistical distribution equipment, information technology
equipment and equipment used in research and development). The tax deductions
phase-in the company’s property taxes over time, which helps to ease the costs
associated with start-up businesses as well as expansions and investments in real and
personal property for existing businesses. In Allen County, the phase-in period ranges
from three to ten years. Additionally, the county program offers up to a two year
property tax deduction for eligible vacant buildings. Allen County, the City of
Woodburn, the Town of Monroeville, the City of New Haven, the Town of Grabill and
the Town of Huntertown all use a point system to evaluate applications to determine the
eligible deduction period. The fiscal body ultimately determines the ERA deduction
period. In 2022, the Town of Monroeville adopted updates to their tax abatement policy
to align with policy in the City of New Haven, the Town of Huntertown, the City of
Woodburn and the Allen County Council.



APPROVED ABATEMENT APPLICATIONS & REQUESTS

Through the continuing challenges and effects COVID-19 has had in Allen County, our
region, state, nation and worldwide, new companies and expansions by businesses
already located in the area continued to grow and invest. Total investments for real and
personal property in 2021 and 2022 are estimated at $212,941,534. The Allen County
Council approved six tax abatements, the City of New Haven approved ten and the Town
of Huntertown approved one. The following information provides a brief overview of
each company detailing their investments as well as the quality wages and jobs.

2021

Lincoln Parkway, LLC/Master Spas, LLC — August 2021

Lincoln Parkway, LLC/Master Spas, LLC, planned to invest in five of their properties
located within Lincoln Industrial Park. Improvements include new equipment (new hot
tub production line, addition of robotics, expand roto spa production line, and other
equipment improvements), parking, as well as improvements to multiple buildings. The
project involves an investment of $6.2 million in real property improvements and $9.1
million in personal property investment. The company projected it would create 447
new positions with an annual payroll of approximately $15.2 million while retaining
1050 positions with salaries over $31.7 million. The company was granted a ten year tax
abatement for both real and personal property and is expected to save approximately
$747,222 in property taxes. Master Spas, LLC promised to contribute ten percent of
their tax savings to the Tax Abatement Development Fund for future development.
Master Spas LLC, headquartered within Allen County, is the largest swim spa
manufacturer in the world. They tout that they make all of their hot tubs and swim spas
in the United States.



Sanko Gosei Technologies USA, Inc. — September 2021

Sanko Gosei Technologies USA, Inc. is an automotive injection molding and assembly
facility and is the only production facility currently in the United States for this global
company. In 2015 Bhar, Inc. transferred ownership of the business

to Sanko Gosei. Bhar, Inc. was established in the City of New Haven

in 1976. The expansion of the facility comprised of additional

manufacturing and office space as well as new molding machines.

The total investment for real and personal property was projected to

be $10.1 million. Sanko Gosei expected to create 54 new jobs while

retaining 217 employees as a result of the project. Annual salaries for

both retained and new jobs totaled $9 million. The New Haven City

Council granted a five year tax abatement for personal property and

a ten year tax abatement on real property. The company is expected to save around
$856,024 in propety taxes while still paying $990,835 in property taxes.

OMD Holdings, LLC/Silverado Hagerman Properties, LLC — October 2021

OMD Holdings, LLC purchased over 148 acres south of the county’s Stonebridge
Business Park in 2018 to create Stonebrige 111 Business Park. In partnership, OMD
Holdings, LLC and Silverado Hagerman Properties, LLC proposed to build two shell
buildings located within Stonebrige 111 in southwest Allen County. The buildings are
150,000 square feet each with the option to expand each building seperately or connect
together to give the user more flexiblity. The real property investment is $16 million
and was granted a ten year tax abatement by the Allen County Council under the shell
building provision within the Allen County Tax Abatement Policy. Over the ten year
deduction period, the company is estimated to pay $1.3 million while saving
approximately $1.2 million in property taxes. Jobs are not required for submittal for
shell building tax abatement applications.

HSL Dupont Oaks, LLC — December 2021

HSL Dupont Oaks, LLC requsted tax abatment for a multi-family residential
development to be located on Dupont Oaks Blvd. The $13 million investment in real
property would allow for a 130 unit, three story development for senior housing
apartments. The Allen County Council denied the request.



2022

Kanela, LLC — January 2022

Owners, Samuel and Flora Barron looked to New Haven for their next opportunity to
open another storefront as they also have a location at the corner of Pearl and Harrison
Streets in downtown Fort Wayne. The property for their new location once was a Rally’s
fast food restaurant and is located within the 930 Corridor Economic Development
Target Area (EDTA). As the property is located within the EDTA it gave the Barron’s an
opportunity to apply for tax abatement as retail projects don’t normally qualify for tax
abatement incentives. Their $150,000 investment in real property and $70,000 in
personal property enabled the company to remodel the existing structure and add IT
equipment. Eight new jobs will be created as a result of the project. The New Haven
City Council granted the company a five year tax abatement for both real and personal
property saving the company appoxmately $14,427 in property taxes. While Kanela
planned to open in the summer of 2022, the grand opening took place in February 2023.

BF Goodrich Tire Manufacturing — February 2022

The BF Goodrich Tire Manufacturing facility located in Woodburn was established in
1961. The company was granted a ten year property tax abatement for new equipment
which is expected to be installed in phases at the facility
through 2025. The investment of $62.2 million in
personal property will be broken down into multiple
categories such as process/equipment upgrades,
production/efficiency improvements/quality verification
and improvements as well as molds and tooling.
Installation of the equipment will begin in 2022 with a completion date at the end of
2025. The company does not expect to add any new jobs with this expansion, but they
will retain and secure 1,504 jobs with their investment. Over the ten year tax
abatement, the company’s estimated property tax savings is $1.9 million while still
paying $1.3 million.

BFGoodrich




D & W Fine Pack — February 2022

In 2009 D & W Fine Pack purchased C & M Fine Pack. They produce polypropylene and
polystyrene ridged container products for the food packaging industry. In February, the
company was granted a ten year tax abatement for an investment of $12.8 million for
new manufacturing equipment by the Allen County Council.

At the time of application, D & W Fine Pack
had 309 employees with annual salaries of
approximately $13.5 million. With this
addition of new equipment, 20 additional
jobs were expected to be created with an
additional payroll of about $698,000. As a
result of the approved ten year tax year
abatement, the company will save
approximately $400,922 in property taxes.

Challenge Tool & Manufacturing,
Inc./Redmon Properties, LLC —
February 2022

Challenge Tool & Manufacturing, Inc.

(Accutemp) located within the City of New Haven, planned to expand their presence by
constructing two new buildings along Lincoln Highway East. Accutemp has been in
Allen County for 25 years. They produce commercial cooking products for healthcare
facilites, schools, the military and chain restaurants around the United States.

The first building is located west of the main office buiding and will be 8,060 square
feet. The real property investment is $1 million. An investment in new equipment at
this site also totals $1 million. The company plans to hire six new full-time employees at
this location with annual salaries around $285,000. The New Haven City Council
approved a five year tax abatement for personal property and a ten year tax abatement
for real property. The total tax savings is estimated to be $134,000.

The second site is located east of the main office building and a 19,800 square foot
building is to be constructed. The investment is projected to total $2 million in real
property and $4 million in personal property. The company was granted a ten year tax
abatement for both real and personal property. Their total tax savings is approximately
$482,000 over the ten year deduction period. At this location, the company is looking
to hire 15 new employees with annual salaries at $701,000. They currently employ 95
with total annual salaries of $5 million.



Cedar East, LLC — May 2022

The New Haven City Council designated property along Rose Avenue for Cedar East,
LLC. The parcel is located east of the Sauder Manufacturing building within the Cedar
Oak Industrial Development complex. The project includes one 64,000 square foot
shell building. The total investment for the building is $5.8 million. Shell building
construction is close to completion with leasing available in March 2023. The company
was granted a ten year tax abatement and will save around $757,000 in property taxes
while still paying $773,000. Jobs are not required for submittal for shell building tax
abatement applications.

Albright Holdings/Zitrans, Inc. — May 2022

The New Haven City Council approved a ten year real property tax abatement and a
three year personal property tax abatement to Albright Holdings/Zitrans, Inc. (Hoover
the Mover). The company offers climate controlled storage and moving services. A new
95,000 square foot building is to be constructed for this relocation to New Haven from
the City of Fort Wayne. The total project investment is $4.8 million and was to be
completed by the end of 2022. Their current workforce includes 40 employees with
salaries at $1.8 million. The company plans to hire 12 additional employees as a result
of this project with annual salaries of

$600,000. Albright Holdings/Zitrans, Inc.

will save approximately $626,068 in

property taxes. Additionally, the company

promised to contribute five percent of their

tax savings to fund future economic

development projects within Allen County.

The Tube on Lincoln, LLC/The Tunnel on Lincoln, LLC — May 2022

In May, an auto wash facility was approved a five year tax abatement for their project as
it is located within the 930 Corridor Economic Development Target Area in the City of
New Haven. The Tube on Lincoln, LLC/The Tunnel on Lincoln, LLC (The Tube) has
mulitple locations within Allen County. The company plans to invest $2,608,959 in real
property and $1,750,000 in personal property. As a result of this project, The Tube
plans to hire six full-time employees with salaries estimated at $245,000 annually.
Over the five year deduction period, the company will save approximately $269,000 in
property taxes. The project is to be completed in the spring of 2023.



M2 New Haven, LLC — May 2022

M2 New Haven, LLC proposed to develop a residential project at the southwest corner
of 930 and South Maplecrest Road (formerly Adams Center Road). The real property
investment of $26 million would allow for a 192 market rate apartment home complex
to be constructed. As the property is located within the 930 Corridor Economic
Development Target Area, the New Haven City Council was able to consider the project
for tax abatement. M2 New Haven, LLC planned to create five employment
opportunites as a result of the project with total annual salaries around $263,000. The
New Haven City Council approved the project allowing a ten year tax abatement which
would provide tax savings of approximately $3.4 million while still paying $3.5 million.

Crossroads New Haven, LLC — June 2022

Crossroads New Haven, LLC is a mixed use development that includes 135 units of new
residential housing for the City of New Haven. The development will also offer a co-
working space and a coffee shop. As the property for this development is located within
the 930 Corridor Economic Development Target Area, the New Haven City Council
approved a five year tax abatement. The investment of $29,025,000 is expected to
bring tax savings of approximately $2,362,171 over the five year deduction period.
Construction for the development is estimated to be complete by the end of 2023.

Riverside Manufacturing, LLC/RMI Properties, LLC — July 2022

ﬁ RMI Properties, LLC/Riverside Manufacturing, LLC is located within the
Town of Huntertown. The company specializes in product development, PCB
assembly, industrial labels, metal fabrication and instrumentation as well as electronics
assembly. Their investment of $6.75 million in real and personal property will enable
the company to expand and upgrade technology to facilitate more advanced
manufacturing. The company plans to create 40 jobs while retaining 109 employees.
Annual salaries for retained and created jobs total over $7.6 million. The Huntertown
Town Council granted a ten year tax abatement for both real and personal property.
The company is expected to save around $308,000 in property taxes while still paying
over $244,000. The company planned to have all equipment installed by the end of
2026 while completing real property improvements by the end of 2024.
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Diversified Metal Specialties, Inc. — September 2022

In September, Diversified Metal Specialties, Inc. was approved by the New Haven City
Council a five year tax abatement for their real and personal property investment. The
company is a job shop that offers machining and fabrication. They machine
components, build new machines and also offer repair services. The company serves
businesses located within Allen County such as Continental Diamond Tool, Multimatic,
Fort Wayne Metals and Steel Dynamics among others. The expansion of the business is
to accommodate their growing company at their new location along New Haven Avenue.
The company currently employs four and plans to hire four new employees with salaries
at $520,000. The project investment is estimated at $340,000 for real property and
$567,757 in personal property. The company was awarded a five year tax abatement for
both real and personal property as it is located within the 930 Corridor Economic
Development Target Area. The tax savings are approximately $47,000 while still paying
$98,624 in property taxes over the five year deduction period. The company
volunteered to contribute five percent of their tax savings back to the Tax Abatement
Development Fund.

Brunswick Leisure Boats, LLC — September
2022

Brunswick Leisure Boats, LLC was approved by the

Allen County Council a ten year tax abatement for

their real and personal property investment. The

expansion of the business is to construct a 17,000

square foot building and add a new fiberglass line.

The company currently employs 356 people with

salaries at $19 million. With this expansion, 38

additional employees are expected to be hired with

salaries at $1.5 million. The project investment

totaled over $4.5 million. Over the ten year

deduction period, the company is estimated to save

$229,000 while still paying $210,000 in property taxes. The construction of the new
building is to be complete in January 2023 with the equipment installed by spring of
2023. The company promised to contribute five percent of their tax savings back to the
Tax Abatement Development Fund for future economic development projects within
Allen County.

Kuehnert Milk House, LLC - December
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Kuehnert Milk House, LLC — December 2022

Kuehnert Dairy, a five generation farm, is expanding their operations to include a new
23,000 square foot milk processing facility offering products such as flavored dairy milk
in re-usable glass bottles, cheese curds, butter and ice cream. In December, Kuehnert
Milk House, LLC was approved by the Allen County Council a ten year tax abatement for
their real and personal property investment of over $6 million. With this expansion, 15
employees are expected to be hired with total salaries of $700,000 annually. Over the
ten year deduction period, the company is estimated to save around $386,000 in
property taxes.



SUMMARY DATA

Economic Revitalization Area Designations 2021 & 2022
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The table below gives details of the investments made by each company along with the
term approved by the designating body within unicorporated Allen County, the City of
New Haven and the Town of Huntertown. The overall estimated savings in property

taxes for each company over the length of the tax abatement is also shown on the table.

Investment Investment
in in
Real Personal Estimated
Company Property | Term Property Term | Savings
Lincoln Parkway, LLC/Master
Spas, LLC — Allen County $6,241,000 |10 $9,103,000 10 $747,222
Sanko Gosei Technologies USA,
Inc.- New Haven $5,200,000 |10 $4,900,000 5 $856,024
OMD Holdings, LLC/Silverado
Hagerman Properties, LLC — Allen
County $16,000,000 | 10 N/A $1,290,168
HSL Dupont Oaks, LLC — Allen
County (Denied) N/A N/A N/A N/A N/A
Kanela, LLC— New Haven $150,000 5 $70,000 5 $14,427
BF Goodrich Tire Manufacturing —
Allen County N/A $62,236,000 | 10 $1,972,166
D & W Fine Pack — Allen County N/A $12,800,000 |10 $400,922
Challenge Tool & Manufacturing,
Inc./Redmon Properties, LLC—
West -New Haven $1,000,000 |10 $1,000,000 5 $164,677
Challenge Tool & Manufacturing,
Inc./Redmon Properties, LLC—
East -New Haven $2,000,000 |10 $4,000,000 10 $482,468
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Cedar East, LLC — New Haven $5,800,000 10 N/A $757,915
Albright Holdings/Zitrans, Inc. —

New Haven $4,700,000 10 $194,000 3 $626,068
The Tube on Lincoln, LLC/The

Tunnel on Lincoln, LLC — New

Haven $2,608,959 5 $1,750,000 5 $269,240
M2 New Haven, LLC — New Haven | $26,000,000 10 $3,437,320
Crossroads New Haven, LLC —

New Haven $29,025,000 5 N/A $2,362,171
Riverside Manufacturing,

LLC/RMI Properties, LLC -

Huntertown $1,250,000 10 $5,500,000 10 $308,040
Diversified Metal Specialties, Inc. —

New Haven $340,000 5 $567,575 5 $47,503
Brunswick Leisure Boats, LLC —

Allen County $2,203,000 10 $2,298,000 10 $229,906
Kuehnert Milk House, LLC — Allen

County $4,000,000 10 $2,005,000 10 $386,351

Totals

$106,517,959

$106,423,575

$14,352,588




14

EMPLOYMENT & WAGES

As part of the application process, each company is required to provide projections of
jobs to be created, jobs that will be retained, as well as wages for all employees on the
Statement of Benefits forms. The table below breaks down the employment projections
for each company in 2021 and 2022 that were approved for tax abatement.

2021 & 2022 Employment Totals

Company Retained | Created
Lincoln Parkway, LLC/Master Spas, LLC 1050 447
Sanko Gosei Technologies USA, Inc. 217 54
OMD Holdings, LLC/Silverado Hagerman
Properties, LLC 0 0
Kanela, LLC 0 8
BF Goodrich Tire Manufacturing 1504 0
D & W Fine Pack 309 20
Challenge Tool & Manufacturing,
Inc./Redmon Properties, LLC - West 0 6
Challenge Tool & Manufacturing,
Inc./Redmon Properties, LLC - East 95 15
Cedar East, LLC 0 0
Albright Holdings/Zitrans, Inc. 40 12
The Tube on Lincoln, LLC/The Tunnel on
Lincoln, LLC 0 6
M2 New Haven, LLC 0 5
Crossroads New Haven, LLC 0 0
Riverside Manufacturing, LLC/RMI
Properties, LLC 109 40
Diversified Metal Specialties, Inc. 4 4
Brunswick Leisure Boats, LLC 356 38
Kuehnert Milk House, LLC 0 15
Totals 3684 670
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One objective of economic development is to increase the average wage paid to workers
which is often translated into an increase in the quality of life for citizens. The average
annual wage for Indiana in 2021 was $50,4403 and the national average was $58,260.1
The average for Allen County was slightly lower than the state average and $8,260
below the national average at $50,330.2 The table below illustrates how the average
annual wages for created jobs paid by the companies approved for tax abatement in
2021 and 2022 compared to the U.S. and county averages that were reported in 2021.

Average Annual Wages
2021 & 2022
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(The U.S. and County averages for 2022 will not be reported until the end of March of 2023.
The average totals on the above table are compared only to the 2021 averages.)

1 https://www.bls.gov/oes/current/oes_nat.htm
2 https://www.bls.gov/oes/current/oes_23060.htm
3 https://www.bls.gov/oes/current/oessrcst.htm



https://www.bls.gov/oes/current/oes_nat.htm
https://www.bls.gov/oes/current/oes_23060.htm
https://www.bls.gov/oes/current/oessrcst.htm
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COMPLIANCE WITH STATEMENT OF BENEFITS

Upon completion of the real and/or personal property improvements, each company is
required to annually file Compliance with Statement of Benefits forms (Form CF-1) to
the appropriate local entities per Indiana Code (I.C. 6-1.1-12.1-5.1and I.C. 6-1.1-12.1-
5.6). The company must show the extent to which there has been compliance with the
Statement of Benefits forms that were approved by the designating body. The tax
abatement policy states that companies must be 75% compliant in one of three
categories which include created and/or retained jobs, created and/or retained salaries
and real and/or personal property investment. The economic development staff
analyzes all of the submitted CF-1 forms for compliance.

Forty-seven companies submitted their Compliance with Statement of Benefits Form(s)
(CF-1) for 2021 payable 2022 documenting the extent to which they have followed
through with their original investment and employment projections. Three companies
within unicorporated Allen County and one company within the Town of Grabill did not
file their compliance forms by the filing deadline. The Allen County Council and the
Grabill Town Council found each company to be in compliance after hearing additional
information and were approved to receive their deductions for the 2021 payable 2022
tax year.

For 2022 payable 2023, 51 companies submitted their CF-1 forms. One company in the
Town of Huntertown, one company in the City of Woodburn, and four companies in
unincorporated Allen County submitted their compliance forms after the filing deadline.
Each council found the companies to be in compliance after hearing additional
information as to why the companies did not meet the May 16th, 2022 filing deadline.
One company within unincorporated Allen County did not file their CF-1 forms and will
not receive their deduction for 2022 pay 2023. One company within the City of New
Haven voluntarily terminated their abatement.
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TAX ABATEMENT DEVELOPMENT FUND

The Tax Abatement Development Fund is a fund dedicated to economic development
that was established in 1994 by resolution 94-4-21-3. The purpose of the fund is to
provide funds for off-site infrastructure improvements in Allen County and other items
related to economic development such as shovel-ready sites and land banking. The
economic development staff of the Allen County Department of Planning Services (DPS)
administers the fund, although technically the fund is controlled by the Allen County
Board of Commissioners, subject to appropriation by the Allen County Council.

In September 2020, the Huntertown Town
Council established by resolution 2020-018
their own Tax Abatement Development Fund
for the Town of Huntertown. Companies that
committed to voluntarily contribute prior to
September 2020 will continue to be allocated to
the fund created by the Allen County Board of
Commissioners.

The fund’s income sources are only through

voluntary contributions from companies

receiving tax abatement through the county and

interest income on the funds’ balance. The fund

is non-reverting which means the funds do not

revert to the Allen County General Fund at the

end of the year. The fund’s percentage of

savings contributions made by companies that

choose to contribute are five or ten percent.

This voluntary contribution allows companies to add to their total score on the point
system which is used to evaluate applications for eligibility for tax abatement.

The most recent expenditures for 2021 and 2022 included $98,637.50 for payment for
engineering to reconstruct Allen Martin Drive. The balance of the fund as of December
2022 was $933,866.39. The balance includes principal and interest as well as accounts
for deposits and disbursements.

Out of the 17 companies approved for property tax abatement during 2021 and 2022,
five committed to contributing to the tax abatement development fund. The table on the
following pages details the contributions made to the fund for 2020 pay 2021 and 2021
pay 2022. The total amount received was $96,860.42.
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Tax Abatement Development Fund Contributions - 2021

Company

Contribution

Company

Contribution

XPO Logistics Worldwide,

Adaptek Systems, Inc. $38.89 Inc. DNC

Parkview - ONE $378.66 SDI LaFarga $3,559.78

Sauder Feeds, Inc. $2,681.85 Quincy Recycle Paper, Inc. $244.81

Vera Bradley Designs $9,136.39 Precision Laser Services, Inc. | $329.57

CSC-Indiana, LLC $3,376.80 QuikCut, Inc. $656.44
WaterFurnace International,

Concrete Plant Properties, LLC DNC Inc. $422.89
Lippert Components

Master Spas, LLC $4,183.85 Manufacturing, Inc. $4,184.84

Superior Aluminum Alloys $9,061.23 Our Country Home DNC

NIA, LLC $1,807.06 SAC Properties, LLC $1,807.07
Total: $41,870.13

*DNC = Did Not Contribute
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Tax Abatement Development Fund Contributions - 2022

Company

Contribution

Company

Contribution

Bluffton FWI, LLC/XPO

Concrete Plant Properties DNC Logistics Worldwide, Inc. $5,496.71

Parkview - ONE $223.75 SDI LaFarga $10,513.04

Sauder Feeds, Inc. $3,063.63 Quincy Recycle Paper, Inc. DNC

Vera Bradley Designs $5,785.19 Precision Laser Services, Inc. | $75.40

CSC-Indiana, LLC $3,070.02 QuikcCut, Inc. $754.68
WaterFurnace International,

SAC Properties, LLC/NIA, LLC DNC Inc. $223.15
Lippert Components

Master Spas, LLC $4,128.28 Manufacturing, Inc. $5,894.02

Superior Aluminum Alloys $15,762.42 Our Country Home DNC
Total: $54,990.29

*DNC = Did Not Contribute




Salary Ordinance
2023

Consideration of a salary ordinance establishing the pay for an employee within the budget of
County Sheriff. All County Sheriff Funds-0501-421-

Title Approp Classification Salary
School Resource Officers  New SHO/2 $ 63,548.00
New SHO/2

WHEREAS: The Allen County Council is apprised of the need to amend the salary ordinance
for the above mentioned position and is in concurrence with this need.

NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL:

SECTION 1. The salary, wages and other compensation paid this position within the budget
of County Sheriff are established as described above.

THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS OF
THE ALLEN COUNTY COUNCIL ON THE 16th DAY OF MARCH 2023.

MEMBERS OF THE ALLEN COUNTY COUNCIL
AYE NAY

Attest:

Nicholas D Jordan, Allen County Auditor-Secretary, Ex-Officio



Salary Ordinance
2023

Consideration of a salary ordinance establishing the limit of positions by rank within the
budget of County Sheriff. All County Sheriff Funds-0501-421-

Title Approp Classification Salary
See attached n/a n/a n/a

WHEREAS: The Allen County Council is apprised of the need to amend the salary ordinance
for the above mentioned position and is in concurrence with this need.

NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL:

SECTION 1. The salary, wages and other compensation paid this position within the budget
of County Sheriff are established as described above.

THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS OF
THE ALLEN COUNTY COUNCIL ON THE 16th DAY OF MARCH 2023.

MEMBERS OF THE ALLEN COUNTY COUNCIL
AYE NAY

Attest:

Nicholas D Jordan, Allen County Auditor-Secretary, Ex-Officio



2023 ALLEN COUNTY SWORN OFFICER PAY

Rank Base Salary * Hourly Rate

Probation 61,960 29.7884
Officer 63,548 30.5520 2.56%
Corporal 68,632 32.9960 8.00%
Sergeant 74,122 35.6358 8.00%
Lieutenant 81,534 39.1992 10.00%
Captain 87,242 41.9433 7.00%

Matron 63,548 30.5520

*Detailed pay grids including longevity attached.

Longevity for Sworn Officers

Starts at 3% of base salary after 3 years of service as a sworn officer and
increases every 3 years thereafter by an additional 3%.

Percentage change between ranks *

Officer to Corporal 8%
Corporal to Sergeant 8%
Sergeant to Lieutenant 10%
Lieutenant to Captain 7%

*Approved June 29, 2017

Sworn Officers Pension

Police pension is calculated at 3% of the officers gross pay each paycheck.
Each officer pays into their pension for the first 32 years.

Limit of positions by Rank *Approved March 16, 2023, by amendment

Rank Limit
Corporal 30
Sergeant 15

Lieutenant 10

Captain 5



Amended Salary Ordinance
2023

Consideration of a salary ordinance reclassifying the pay for an employee within the budget of
County Sheriff. All Sheriff Funds-0501-421-

Title Classification Salary
From/To Approp From/To From/To
Crime Scene Tech ~ 14-51 SHL/SHC $ 81,535.00
$ 68,632.00

WHEREAS: The Allen County Council is apprised of the need to amend the salary ordinance for
the above mentioned position and is in concurrence with this need.

NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL:

SECTION 1. The salary, wages and other compensation paid this position within the budget of
Sheriff are amended as described above.

THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS OF
THE ALLEN COUNTY COUNCIL ON THE 16th DAY OF MARCH 2023.

MEMBERS OF THE ALLEN COUNTY COUNCIL
AYE NAY

Attest:

Nicholas D Jordan, Allen County Auditor-Secretary, Ex-Officio






















































AMENDED 2023 SALARY ORDINANCE

BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL OF ALLEN COUNTY,
FORT WAYNE, INDIANA THAT:

This Salary Ordinance includes wages and other compensation received by employees
under the auspices of the Allen County Council for work performed by the employees.
Other compensation includes holidays, established by the Board of Commissioners of the
County of Allen, plus PTO/vacation reimbursement allowed as set forth in the Allen
County Personnel Manual.

Full time employees are employees who are paid from individual annual salary
appropriation lines found within their respective office or department budget; provided,
that any sworn officer of the Allen County Police Department who completes any portion
of his first twelve (12) months of County employment during calendar year 2023 shall,
for such period in 2023 which comprises any portion of such initial twelve (12) months
of employment, be paid at a rate equal to ninety-seven and one-half percent (97.5%) of
his salary as approved herein.

Except as specifically identified below, full-time employees shall be regularly scheduled
to work not less than seven and one-half (7 '2) hours per day on a five (5) day a week
schedule.

Departments who are required to operate on a twenty-four (24) hour day may establish an
alternative work schedule that best fits their operations. (i.e. four (4) day on and two (2)
day off)

Departments may elect varying hours within a work week and shall notify the Auditor of
such election.

The Auditor shall establish an hourly rate for each full-time employee. This hourly rate
shall be determined initially by dividing the employee’s annual salary by fifty-two (52),
then dividing that number by the regular number of hours the employee is scheduled to
work (i.e. 40 hours or 37 Y2 hours per week). Once determined, hourly rates shall only
be modified with the approval of the County Council.

Overtime payments, as required by the Fair Labor Standards Act, are hereby specifically
approved. Employees who are on a 37 ' hour workweek shall receive straight time for
hours worked between 37 2 and 40 and time and one-half thereafter. Employees, who
are entitled to overtime payment in accordance with the Fair Labor Standards Act and are
not otherwise compensated, shall be paid at an hourly rate as determined above.

Classified employees shall have their step increase effective on their anniversary date.
Employees, who achieve and maintain Level II or III Assessor Certification and are not

elected, will receive an additional $19.23 per pay period up to a maximum of a $500 for
each level achieved payable from the Reassessment Fund.



Except, as set forth above or otherwise specifically allowed by ordinance, no other
payment shall be made to employees for compensation for work performed.

A salary grid is hereby established for all classified positions as presented and approved

by the Allen County Council for 2023. Said grid shall be modified in accordance with
the preceding paragraphs as required.

THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE
MEMBERS OF THE ALLEN COUNTY COUNCIL ON THIS 16TH DAY OF
MARCH 2023.

MEMBERS OF THE ALLEN COUNTY COUNCIL

AYE NAY

ATTEST:

NICHOLAS D JORDAN, AUDITOR, ALLEN COUNTY, INDIANA
SECRETARY EX-OFFICIO



ALLEN COUNTY, INDIANA
Amended 2023 PROFESSIONAL (A)

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
CLASSIFICATION PAY Initiation After 6 After 1 After 3 After 5 After 10 After 15 After 20
GRADE & LONG STEP  Hrs (Hire Date) Mos. Yr. Yrs. Yrs. Yrs. Yrs. Yrs.
1 1 1 1
I $19.1296 $19.8948 $20.6906 $21.9320 $23.2479 $24.4103 $25.6308 $26.9124
100-150 1950 $37,303 $38,795 $40,347 $42,767 $45,333 $47,600 $49,980 $52,479
2080 $39,790 $41,381 $43,036 $45,619 $48,356 $50,773 $53,312 $55,978
Il $20.8513 $21.6853 $22.5527 $23.9059 $25.3402 $26.6073 $27.9376 $29.3345
151-220 1950 $40,660 $42,286 $43,978 $46,616 $49,413 $51,884 $54,478 $57,202
2080 $43,371 $45,105 $46,910 $49,724 $52,708 $55,343 $58,110 $61,016
[ $22.7279 $23.6370 $24.5825 $26.0574 $27.6209 $29.0019 $30.4520 $31.9746
221-310 1950 $44,319 $46,092 $47,936 $50,812 $53,861 $56,554 $59,381 $62,350
2080 $47,274 $49,165 $51,132 $54,199 $57,451 $60,324 $63,340 $66,507
v $24.7734 $25.7643 $26.7949 $28.4026 $30.1067 $31.6121 $33.1927 $34.8523
311-334 1950 $48,308 $50,240 $52,250 $55,385 $58,708 $61,644 $64,726 $67,962
2080 $51,529 $53,590 $55,733 $59,077 $62,622 $65,753 $69,041 $72,493
Vv $25.9501 $26.9881 $28.0677 $29.7517 $31.5368 $33.1137 $34.7693 $36.5078
335-370 1950 $50,603 $52,627 $54,732 $58,016 $61,497 $64,572 $67,800 $71,190
2080 $53,976 $56,135 $58,381 $61,884 $65,597 $68,876 $72,320 $75,936
VI $27.0037 $28.0838 $29.2072 $30.9596 $32.8172 $34.4581 $36.1810 $37.9900
371-420 1950 $52,657 $54,763 $56,954 $60,371 $63,994 $67,193 $70,553 $74,081
2080 $56,168 $58,414 $60,751 $64,396 $68,260 $71,673 $75,256 $79,019



ALLEN COUNTY, INDIANA
Amended 2023 PROFESSIONAL (A)

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
CLASSIFICATION PAY Initiation After 6 After 1 After 3 After 5 After 10 After 15 After 20
GRADE & LONG STEP  Hrs (Hire Date) Mos. Yr. Yrs. Yrs. Yrs. Yrs. Yrs.

Vil $29.4340 $30.6114 $31.8358 $33.7460 $35.7708 $37.5593 $39.4373 $41.4091
421-480 1950 $57,396 $59,692 $62,080 $65,805 $69,753 $73,241 $76,903 $80,748
2080 $61,223 $63,672 $66,219 $70,192 $74,403 $78,123 $82,030 $86,131
VI $32.0831 $33.3664 $34.7011 $36.7831 $38.9901 $40.9396 $42.9866 $45.1359
481-540 1950 $62,562 $65,065 $67,667 $71,727 $76,031 $79,832 $83,824 $88,015
2080 $66,733 $69,402 $72,178 $76,509 $81,099 $85,154 $89,412 $93,883

IX $34.9706 $36.3694 $37.8242 $40.0936 $42.4992 $44.6242 $46.8554 $49.1982
541-600 1950 $68,193 $70,920 $73,757 $78,183 $82,874 $87,017 $91,368 $95,936
2080 $72,739 $75,648 $78,674 $83,395 $88,398 $92,818 $97,459 $102,332

X $37.0688 $38.5516 $40.0936 $42.4992 $45.0492 $47.3017 $49.6667 $52.1501
601-670 1950 $72,284 $75,176 $78,183 $82,874 $87,846 $92,238 $96,850 $101,693
2080 $77,103 $80,187 $83,395 $88,398 $93,702 $98,387 $103,307 $108,472

Xl $39.2929 $40.8647 $42.4992 $45.0492 $47.7521 $50.1398 $52.6467 $55.2791
671-740 1950 $76,621 $79,686 $82,874 $87,846 $93,117 $97,773 $102,661 $107,794
2080 $81,729 $84,998 $88,398 $93,702 $99,324 $104,291 $109,505 $114,980

Xl $41.6505 $43.3165 $45.0492 $47.7521 $50.6173 $53.1481 $55.8055 $58.5958
741-819 1950 $81,218 $84,467 $87,846 $93,117 $98,704 $103,639 $108,821 $114,262
2080 $86,633 $90,098 $93,702 $99,324 $105,284 $110,548 $116,076 $121,879

Xl $44.1495 $45.9155 $47.7521 $50.6173 $53.6543 $56.3370 $59.1539 $62.1116
820+ 1950 $86,092 $89,535 $93,117 $98,704 $104,626 $109,857 $115,350 $121,118
2080 $91,831 $95,504 $99,324 $105,284 $111,601 $117,181 $123,040 $129,192



ALLEN COUNTY, INDIANA
Amended 2023 OFFICE (B)

CLASSIFICATION PAY Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
GRADE & LONGEVITY Initiation After 6 After 1 After 3 After 5 After 10 After 15 After 20
STEP Hrs (Hire Date) Mos. Yr. Yrs. Yrs. Yrs. Yrs. Yrs.
1 1 1 1
I $16.4998 $17.1598 $17.8462 $18.9170 $20.0520 $21.0546 $22.1073 $23.2127
100-110 1950 $32,175 $33,462 $34,800 $36,888 $39,101 $41,056 $43,109 $45,265
2080 $34,320 $35,692 $37,120 $39,347 $41,708 $43,794 $45,983 $48,282
Il $17.7373 $18.4468 $19.1846 $20.3357 $21.5559 $22.6337 $23.7653 $24.9536
111-145 1950 $34,589 $35,971 $37,410 $39,655 $42,034 $44,136 $46,342 $48,660
2080 $36,894 $38,369 $39,904 $42,298 $44,836 $47,078 $49,432 $51,904
1 $18.9789 $19.7381 $20.5276 $21.7592 $23.0648 $24.2180 $25.4289 $26.7004
146-175 1950 $37,009 $38,489 $40,029 $42,430 $44,976 $47,225 $49,586 $52,066
2080 $39,476 $41,055 $42,697 $45,259 $47,975 $50,373 $52,892 $55,5637
\Y $20.1176 $20.9223 $21.7592 $23.0648 $24.4487 $25.6711 $26.9547 $28.3024
176-210 1950 $39,229 $40,799 $42,430 $44,976 $47,675 $50,059 $52,562 $55,190
2080 $41,845 $43,518 $45,259 $47,975 $50,853 $53,396 $56,066 $58,869
\Y $21.3247 $22.1777 $23.0648 $24.4487 $25.9156 $27.2114 $28.5719 $30.0005
211-245 1950 $41,582 $43,246 $44,976 $47,675 $50,535 $53,062 $55,714 $58,500
2080 $44,355 $46,130 $47,975 $50,853 $53,904 $56,600 $59,430 $62,401
VI $22.6042 $23.5083 $24.4487 $25.9156 $27.4705 $28.8440 $30.2863 $31.8006
246-275 1950 $44,078 $45,841 $47,675 $50,535 $53,568 $56,246 $59,058 $62,011
2080 $47,017 $48,897 $50,853 $53,904 $57,139 $59,996 $62,995 $66,145
Vi $23.4044 $24.3405 $25.3142 $26.8330 $28.4430 $29.8651 $31.3584 $32.9263
276-295 1950 $45,638 $47,464 $49,363 $52,324 $55,464 $58,237 $61,149 $64,206
2080 $48,681 $50,628 $52,653 $55,813 $59,161 $62,119 $65,225 $68,487
Vil $24.8086 $25.8010 $26.8330 $28.4430 $30.1496 $31.6570 $33.2399 $34.9019
296-315 1950 $48,377 $50,312 $52,324 $55,464 $58,792 $61,731 $64,818 $68,059
2080 $51,602 $53,666 $55,813 $59,161 $62,711 $65,847 $69,139 $72,596
IX $26.2971 $27.3490 $28.4430 $30.1496 $31.9585 $33.5565 $35.2343 $36.9960
316+ 1950 $51,279 $53,331 $55,464 $58,792 $62,319 $65,435 $68,707 $72,142
2080 $54,698 $56,886 $59,161 $62,711 $66,474 $69,797 $73,287 $76,952



ALLEN COUNTY, INDIANA
Amended 2023 SAFETY (C)

CLASSIFICATION PAY Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
GRADE & LONGEVITY Initiation After 6 After 1 After 3 After 5 After 10 After 15 After 20
STEP HRS  (Hire Date) Mos. Yr. Yrs. Yrs. Yrs. Yrs. Yrs.
1 1 1
I $20.4227 $21.2396 $22.0892 $23.4145 $24.8194 $26.0604 $27.3634 $28.7316
100-130 1950 $39,824 $41,417 $43,074 $45,658 $48,398 $50,818 $53,359 $56,027
2080 $42,479 $44,178 $45,946 $48,702 $51,624 $54,206 $56,916 $59,762
I $21.7502 $22.6202 $23.5250 $24.9365 $26.4327 $27.7543 $29.1420 $30.5991
131-200 1950 $42,413 $44,109 $45,874 $48,626 $51,544 $54,121 $56,827 $59,668
2080 $45,240 $47,050 $48,932 $51,868 $54,980 $57,729 $60,615 $63,646
Il $22.9464 $23.8643 $24.8189 $26.3080 $27.8865 $29.2808 $30.7448 $32.2821
201-240 1950 $44,746 $46,535 $48,397 $51,301 $54,379 $57,098 $59,952 $62,950
2080 $47,729 $49,638 $51,623 $54,721 $58,004 $60,904 $63,949 $67,147
v $25.7000 $26.7280 $27.7971 $29.4650 $31.2329 $32.7945 $34.4342 $36.1559
241-290 1950 $50,115 $52,120 $54,204 $57,457 $60,904 $63,949 $67,147 $70,504
2080 $53,456 $55,594 $57,818 $61,287 $64,964 $68,213 $71,623 $75,204
\% $30.3260 $31.5390 $32.8006 $34.7686 $36.8548 $38.6975 $40.6324 $42.6640
295-365 1950 $59,136 $61,501 $63,961 $67,799 $71,867 $75,460 $79,233 $83,195
2080 $63,078 $65,601 $68,225 $72,319 $76,658 $80,491 $84,515 $88,741
Vi $33.9651 $35.3237 $36.7367 $38.9409 $41.2773 $43.3412 $45.5083 $47.7837
366-420 1950 $66,232 $68,881 $71,637 $75,935 $80,491 $84,515 $88,741 $93,178
2080 $70,647 $73,473 $76,412 $80,997 $85,857 $90,150 $94,657 $99,390
VIl $39.0599 $40.6223 $42.2472 $44.7820 $47.4689 $49.8424 $52.3345 $54.9512
420+ 1950 $76,167 $79,213 $82,382 $87,325 $92,564 $97,193 $102,052 $107,155
2080 $81,245 $84,494 $87,874 $93,147 $98,735 $103,672 $108,856 $114,299



ALLEN COUNTY, INDIANA
Amended 2023 LABOR (D)

CLASSIFICATION PAY Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
GRADE & LONGEVITY Initiation After 6 After 1 After 3 After 5 After 10 After 15 After 20
STEP HRS  (Hire Date) Mos. Yr. Yrs. Yrs. Yrs. Yrs. Yrs.
1 1 1 1

I $16.4628 $17.1213 $17.8062 $18.8745 $20.0070 $21.0074 $22.0577 $23.1606

100-130 1950 $32,102 $33,387 $34,722 $36,805 $39,014 $40,964 $43,014 $45,164

2080 $34,243 $35,612 $37,038 $39,259 $41,615 $43,695 $45,880 $48,174
Il $17.7798 $18.4910 $19.2307 $20.3845 $21.6076 $22.6879 $23.8223 $25.0135

131-160 1950 $34,671 $36,057 $37,500 $39,750 $42,135 $44,240 $46,454 $48,777

2080 $36,982 $38,461 $40,000 $42,400 $44,944 $47,191 $49,550 $52,028
i $19.2022 $19.9703 $20.7691 $22.0153 $23.3362 $24.5030 $25.7281 $27.0145

161-185 1950 $37,444 $38,942 $40,500 $42,930 $45,506 $47,781 $50,170 $52,679

2080 $39,941 $41,538 $43,201 $45,792 $48,539 $50,966 $53,515 $56,190
v $20.7384 $21.5679 $22.4306 $23.7765 $25.2031 $26.4632 $27.7864 $29.1757

186-214 1950 $40,440 $42,057 $43,740 $46,364 $49,146 $51,603 $54,183 $56,894

2080 $43,136 $44,861 $46,656 $49,455 $52,422 $55,043 $57,796 $60,685
\% $22.3975 $23.2934 $24.2251 $25.6786 $27.2193 $28.5803 $30.0093 $31.5098

215-249 1950 $43,675 $45,422 $47,239 $50,073 $53,078 $55,732 $58,518 $61,445

2080 $46,587 $48,450 $50,388 $53,411 $56,615 $59,447 $62,419 $65,540



ALLEN COUNTY, INDIANA
Amended 2023 LABOR (D)

CLASSIFICATION PAY Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
GRADE & LONGEVITY Initiation After 6 After 1 After 3 After 5 After 10 After 15 After 20
STEP HRS  (Hire Date) Mos. Yr. Yrs. Yrs. Yrs. Yrs. Yrs.
VI $24.1893 $25.1568 $26.1631 $27.7329 $29.3969 $30.8667 $32.4100 $34.0305
250-335 1950 $47,169 $49,056 $51,018 $54,079 $57,325 $60,190 $63,200 $66,361
2080 $50,314 $52,326 $54,419 $57,684 $61,145 $64,203 $67,413 $70,784
Vi $26.1244 $27.1694 $28.2561 $29.9515 $31.7486 $33.3360 $35.0028 $36.7530
336-375 1950 $50,943 $52,980 $55,099 $58,405 $61,911 $65,005 $68,256 $71,669
2080 $54,339 $56,512 $58,773 $62,299 $66,037 $69,339 $72,806 $76,446
Vil $28.2143 $29.3429 $30.5166 $32.3476 $34.2885 $36.0029 $37.8031 $39.6932
376-404 1950 $55,018 $57,219 $59,507 $63,078 $66,864 $70,206 $73,716 $77,403
2080 $58,686 $61,033 $63,475 $67,283 $71,320 $74,886 $78,630 $82,562
IX $30.4715 $31.6904 $32.9580 $34.9354 $37.0316 $38.8832 $40.8273 $42.8687
405-430 1950 $59,419 $61,796 $64,268 $68,124 $72,213 $75,822 $79,613 $83,595
2080 $63,381 $65,916 $68,553 $72,666 $77,026 $80,877 $84,921 $89,167
X $32.9092 $34.2256 $35.5946 $37.7303 $39.9941 $41.9938 $44.0935 $46.2982
430+ 1950 $64,173 $66,740 $69,409 $73,574 $77,989 $81,888 $85,982 $90,282
2080 $68,451 $71,189 $74,037 $78,479 $83,188 $87,347 $91,714 $96,300
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